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Disciplined Action (Fhink URGAEK Stress)

YourGoal:
Develop EXCESS okl oadrEapacTy

[_earnito LCive onl the Edger off Chiaes:’
To be an Effective Tester — Minimize Errors!
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Achieve a renewed understanding
of the essence and importance
of professional:

Flight Test Discipline
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Flight Test Discipline is the ability and
willpower to safely test an aircraft within
regulatory, organizational, and common
sense guidelines, in the presence of
temptation to do otherwise. (kemn, 1998)




Why Eecus on Compliance -

% of Mishaps

ElIghit: Test Discipline ?
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Human Factor Errors (Unsafe Acts - Aircrew)

Source: Integrated Product Team, Naval Safety Center



Why Focus on Elight Test
Discipline ?

Discipline Is a “tipping peint™ phenomena
Violations break down any SAEETY system

= Negate the protection and synergy: provided by
policy and precedures

Trust breaks down

= Can no longer assume that precedures will be
followed! (start by fixing the “broken windows™)

LEADERSHIP TOOL: If you dorenly one thing,
fight to restere the integrity’ of Impoertant
policy. and precedures



The Reason Model
and Accident Causal Chain
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— Self-Discipline =

SOPs

Test Plan

Aircraft Flight Manual

Policy/Law

Without Professional Discipline, the System Does not Support You

Bob Agostino, 2005



Flight Test Discipline is the
Cornerstone of Professionalism
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Policy and procedures

are organizational

cornerstones.

Continuous
updating of

procedures
History Compliance is an retgue;\;g:]c(i:e
of system personal cornerstone. of nast
Too many procedures aCCidgntS
ahn

breeds non-compliance g
. ) . . Incidents
IN a MISsion oriented

culture.
Actions sometimes

necessary to get the
job done Reason, Human Error



Types of Non-Compliance

RoOUtIRE: Erequent, knewnrand UnRokhicially
condoned

Optimizing: Woerkarounds, streamiining, de
ihings “better” outside the houndares

Situational: “Just this once . . .” due to
URfiereseen/unplanned fer sittations

Rogue vielations: Busts rules “because |
can” — ego driven, progressive deviations

So what?
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Many: Eaces ofi Elight Test
Discipline

Oreanizationaltdiscipling

Crew discipline

Personal discipline

All'tegether ferm systemic disciplinge —
“ A Culture of Discipline *

each Impacting the ether threugh! formal
and infermall pressures:-

s pewany el visitingl VIP s and
Photo Ops
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